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Book a call

With a decade in Lasernet Output
Management and five years as a

Windows/Linux system admin, I've
spearheaded 60+ customer

projects, excelling in
troubleshooting and client

support.
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Information requires the correct channel to be
processed effectively.

The Dialogue: For quick syncs and
communication, Microsoft Teams is the way to go.
The Single Source of Truth: Project statuses, tasks,
and metrics live exclusively in management tools
like DevOps or ClickUp. If it’s not there, it doesn't
exist.
The Archive: Emails are strictly for final meeting
summaries or official communications.
The Law of Flow: I will almost always pick up
spontaneous calls. However, an unscheduled call
shatters my deep-work state. It takes immense
mental energy to context-switch back to my
original task. Please consider async communication
first, even if I forget to set my status to "Busy".

To craft exceptional results, we need the right alignment.
My mind operates on an ADHD-driven architecture—a

highly specialized engine built for deep, systemic vision
and lightning-fast crisis resolution. To harness the full
potential of this engine, here is my operating manual.

How to work with me

1. The Architecture of Communication

My superpower lies in conceptual mapping. Before I
execute, my brain maps out best practices and
complex problems in their entirety. In a crisis, my mind
becomes a 360-degree radar, finding solutions while
others are still analyzing the problem.

The Productivity Behemoth: When I enter the
"Tunnel" (Hyperfocus), I execute 80% of my project
work in a fraction of the usual time.
The Golden Rule: Tell me what we need to
achieve, never how to build it. Dictating the "how"
or micromanaging the process builds an
immediate mental wall that kills any chance of
entering the flow.

2. Hyperfocus & The Art of Execution

https://dreis.dev/
https://outlook.office.com/bookwithme/user/4916081cdd9e425dada54cd9815f7e44@dreis.dev?anonymous&ismsaljsauthenabled&ep=plink
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3. Time, Structure, & The Administrative Void

I enjoy porting successful structural concepts from Client A to
Client B. Yet, my operating system has unique rules regarding
time and administration.

Time Blindness & Buffers: My perception of time is
abstract. Therefore, I build generous buffers into my
estimates. Artificial pressure caused by a client's poor
planning will frustrate me—I will still get it done on time,
but it damages the synergy.
Organic Meetings: We don't need rigid agendas. The
most critical topics come first, and the meeting takes
exactly as long as it needs to.
The Administrative Kryptonite: Manual documentation,
meeting minutes, and repetitive tasks are my mental
roadblocks. (Time tracking, however, is a solved problem
for me via the Super Productivity tool).
What I need from you: I don't demand meeting notes,
but I do expect you to translate our calls into actionable
tickets in DevOps/ClickUp. If tasks and infos aren't logged
there, they will fall into the void.

4. Radical Candor

I don't have a filter for office politics or fluff.

Direct Feedback: I communicate with extreme directness. If
something needs to be said, I will say it.
Handling Mistakes: Lying is far too exhausting—keeping
track of lies takes too much energy. If I make a mistake, I put
it on the table immediately, without sugarcoating. No
excuses. We analyze it, we fix the bug, and we move forward.
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